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However the franchise strategy gives IFP a 
strong base in seeking to discover real value. 

“By staying invested in good companies at at-
tractive prices the IFP portfolio is designed to 
be and has been less affected by the retracing of 
these distortions,” Green says.  

And, at IFP that history can be proven. 
“This stability during downturns has ena-

bled us to protect capital better than markets 
in events like the tech wreck and the Global Fi-
nancial Crisis and has allowed us to compound 
at a higher rate than the market through those 
cycles,” Green says. 

That’s a claim that not many can make, and 
Green puts it down to the way the IFP strategy 
invests in companies that have an intangible val-
ue, giving these companies a competitive edge. 

Green sums up by saying: “The IFP strategy 
is a concentrated quality approach underpinned 
by dominant intangible assets and this leads to a 
portfolio of companies with resilience and pric-
ing power which, when combined with a disci-
plined approach to valuation, we believe helps to 
protect our clients’ capital in down markets and 
to compound at a better rate than the market 
over the long term.” 

Quality isn’t always easy to find, but by reach-
ing for the intangible IFP has created a tech-
nique for identifying exceptional companies 
and compounding wealth for investors. fs

The IFP Global Franchise Fund is proudly brought 
to you by Macquarie Professsional Series, who 
search the world to uncover differentiated invest-
ment solutions, enabling local investors to access 
strategies from world-class fund managers.

This information has been prepared for financial advisers only by Macquarie 
Investment Management Australia Limited (ABN 55 092 552 611 AFSL 238321) the 
issuer and responsible entity of the Fund referred to above. Independent Franchise 
Partners, LLP is the investment manager of the Fund.  This is general information 
only and does not take account of investment objectives, financial situation or 
needs of any person. It should not be relied upon in determining whether to invest 
in the Fund. In deciding whether to acquire or continue to hold an investment in 
the Fund, an investor should consider the Fund’s product disclosure statement. 
The product disclosure statement is available on our website at macquarie.com.
au/pds or by contacting us on 1800 814 523. Under no circumstances does 
the information constitute a recommendation to buy, sell or hold any security or 
investment. In preparing this information, reliance may have been placed, without 
independent verification, on the accuracy and completeness of information available 
from external sources. To the maximum extent permitted by law, no member of 
the Macquarie Group nor its directors, employees or agents accept any liability 
for any loss arising from the use of this article, its contents or otherwise arising in 
connection with it. Other than Macquarie Bank Limited (MBL), none of the entities 
noted in this document are authorised deposit-taking institutions for the purposes of 
the Banking Act 1959 (Commonwealth of Australia). The obligations of these entities 
do not represent deposits or other liabilities of MBL. MBL does not guarantee or 
otherwise provide assurance in respect of the obligations of these entities, unless 
noted otherwise.

Damien Green, head of Asia and Australia 
for Independent Franchise Partners (IFP) 

understands the importance of of intangible as-
sets, and how they can give businesses a com-
petitive advantage in their market. 

IFP takes advantage of the franchise ap-
proach in seeking to deliver long-term returns. 

The franchise approach centres on creating 
a concentrated portfolio of exceptionally high 
quality companies. 

How IFP identifies that exceptionality is a big 
part of what makes the fund so unique. 

Australian investors can access the IFP Glob-
al Franchise Fund through through the Mac-
quarie Professional Series. 

Green explains that the IFP Global Franchise 
Fund offers Australian investors exposure to a 
portfolio of carefully selected, leading global 
companies. 

“We apply a quality value approach which for 
us means a focus on high return on capital de-
ployed and free cash flow yields,” Green says.

The companies that meet IFP’s criteria for 
quality have certain attributes, he explains.  

Green says: “When we talk about quality we 
look for a dominant intangible asset that pro-
tects the company from price competition.”

Green and the IFP team have developed tech-
niques for identifying those intangibles, helping 
IFP to invest globally through a variety of mac-
roeconomic environments. 

“The form of that intangible asset can come 
as a patent, a licence, a copyright, a network or 
a brand. Generally, we look for an asset that is 
not capital intensive but is hard to replicate,” 
Green says. 

When it comes to the fund’s holdings, Green 
points to several companies with strong intan-
gible assets. 

One such example he cites is Nestlé.
The Swiss multinational food and drink cor-

poration is a familiar company name, and that 
familiarity itself is part of the company’s valu-
able intangible strength. 

“For example, one of our portfolio companies 
– Nestlé – has brands like Nescafé and KitKat,” 
Green says. 

“These brands cannot be displaced by price 
competition because of the consumer loyalty to-
wards those brands.”

He explains that while brand loyalty might 
sound simple, it’s actually a very difficult quality 
to build and something that creates concrete ben-
efits when it comes to a company’s bottom line. 

Green says: “At the checkout, that extra mar-
gin and that predictability means that the profits 
and margins remain very stable.”

However, IFP’s approach is not just about 
quality. IFP also harnesses the foundations of 

good investing – choosing your time and choos-
ing your price. 

“It’s not only about quality, it’s also about 
price. We apply a really strict price mechanism 
and value mechanisms to make sure that we’re 
not overpaying for that quality,” Green confirms. 

Over time, the companies that meet IFP’s 
criteria have changed and evolved as technology 
and consumer behaviour have. 

“Back in 2002 when we started managing 
the strategy we had a loosely defined universe 
that was branded consumer companies and a 
handful of media companies,” Green says. 

“Over more than 15 years, we evolved that 
universe to include different kinds of fran-
chises. These include licences, network effects, 
proprietary data, proprietary content and 
switching costs.” 

Over that period, since 2002, economic 
events have rocked markets and technology has 
advanced at a staggering pace. 

By maintaining a focussed approach and 
looking at companies closely to identify their 
strengths, IFP has continued to evolve. 

Changing with the times and expand-
ing the IFP Global Franchise Fund uni-
verse has seen the fund pick up some new  
exciting names. 

One example of the kinds of companies the 
universe has expanded to include is gaming gi-
ant Nintendo. 

Gaming companies, Green explains, have to-
tally overhauled the ways they do business now 
compared to 20 years ago. 

“These companies represent network effects, 
proprietary content, brands – but they didn’t 
evolve these business models until very recently. 
Formerly they were cyclical businesses based on 
a console gaming platform with defined releas-
es,” he explains. 

“They’ve evolved now to be a subscription 
model with in-game purchases which makes 
them more predictable.”

These companies with evolving subscription 
based models are forming part of the evolution 
of the IFP Global Franchise Fund.  

“We have been able to select new companies 
in the portfolio over the last decade to refresh 
and improve the portfolio as time goes on,” 
Green says. 

Keeping abreast of what makes leading com-
panies attractive, helps IFP to deliver across 
market conditions. 

“Through the investment cycle a number of 
things happen,” Green says. 

“You get over investment in certain indus-
tries, valuations become extended and you get 
various macroeconomic influences that create 
temporary distortions in markets,” he explains. 

Finding the intangible to shape success
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The quote

The form of that 
intangible asset can 
come as a patent,  
a licence, a copyright, 
a network or a brand. 
Generally, we look 
for an asset that is not 
capital intensive but is 
hard to replicate.
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